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MINUTES OF THE ANNUAL GENERAL MEETING OF 
NEWTON ABBOT SWIMMING CLUB 

 
HELD ON 21st NOVEMBER 2013 

 
AT NEWTON ABBOT LEISURE CENTRE 

 
Present: See names and signatures attached to minutes in minutes file. 
Meeting opened at 7.15 by Adrian Brown (President)  
  

1. Apologies:  
      Larissa Alton, Andy Boult, Liz Mann, Phil Sheers, Adam Clarkson, Chris Amey 
 
2. Minutes from AGM 11th November 2012.  

All present agreed and signed as a correct record.  
 

3. Matters Arising.  
There were no matters arising. 
 

4. Correspondence 
There was no correspondence. 
 

5. Chairperson’s report 
Presented by Susie Payne.  (Full report on file minutes file) 
 
Susie reported many rewarding moments as well as some challenges. We made solid progress on many 
fronts and we can look ahead now to a year of positioning and maintaining and moving forward. 
 

On the social front we ran a successful BBQ at Decoy Park in the summer and we are all looking forward to 
our Presentation Eve in January. 
 
Regarding our volunteers, once again we are very lucky with the high quality of people who put themselves 
out for us on a weekly basis.  All the children benefit from these people who coach and teach with a 
passion.  Our behind the scenes volunteers are also valued and we thank them too for all the hard work 
they put into making our club run.  However, as is usual, we do need more help.  In the coming year we will 
be asking parents to consider their actual input in to the club.  I feel this year should be the year we make 
this a mission and try to communicate our needs more fully to the parents so that they may feel more 
inclined towards helping out. 
 

Competitively our coach Lisa has kept us on target and we are very lucky to have her skills fronting the 
swimming side of our club. Water Polo has also kept us in the lime light with spectacular results again 
throughout the season.  We have some very talented people in this club. Learn to Swim continues to make 
a big input into providing us with the swimmers of the future.  This is once again an example of volunteers 
going above and beyond the call of duty.   
 
This coming year we must now look to doing a bit tidying up of our protocols and procedures. To get the 
best out of a system all the policies need to be up to date and more importantly they need to be adhered to. 
The ASA has set down several procedures that have proven success.  We now need to implement them 
and maintain standards that have been devised by our governing body. If we look at the basics of our club's 
constitution they are good governance and good practices.  Alongside that, we must look inwards to our 
actual workings and then mark their efficaciousness against labour.  This will give us an idea of the areas 
that we need to address.  Throughout all this, we bear in mind that a club is made up of personalities who 
can become our strengths and weaknesses.  To guard against a weakness becoming the overpowering 
modus operandi we all need to check and revisit our good practices.  To enable this to become our practice 
we must encourage an environment that is not hostile to critical assessments, an environment which is 
open to, and welcomes constructive reporting on all aspects of club routines. 
 
Susie finished by thanking her fellow committee members who have worked so hard during the year and 
indeed thanks to all those who help and support our club.  We would not be able to progress without the 
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huge effort of so many for our helpers and indeed children. 
 

Proposed by Katie Trist and seconded by Tim Seabrook. 
 

6. Secretary’s report 
Presented by Peter Kendal. (Full report on minutes file). 
 
Amongst all the administrative tasks, Peter has been exploring the advantages and disadvantages of the 
club becoming a registered charity or community amateur sports club (CASC). CASC was the option which 
would keep the club operating in much the same way as it does now, with some advantage from a financial 
point of view e.g. gift aid on any sponsorship. The committee have agreed with the idea and will seek the 
backing of the members. This will allow us to go forward with all the necessary changes to our rules using 
the model that the ASA have already agreed with the Inland Revenue.  
 
Peter asked for members to think about nominations for the Evans Clubman award.  
 
Peter thanked Sharon, and many others on the committee for their support. You are all very fortunate to 
have a very good club, with a lot of excellent people (the majority of which are volunteers). They spend a lot 
of their own free valuable time for the benefit of the children and young adults, and to that end, I 
congratulate them all. 
 
Proposed by Donna Throgmorton and seconded by Sarah Tomlinson 
 

7. Treasurer’s report. Presentation and adoption of accounts for the year end 31/08/2013.  
Presented by Coral Waldock. (Full report on minutes file). 
 
Coral reported that for the third year running she was pleased to report a surplus.  
 
Membership numbers have increased slightly. Attendance in Learn to Swim, swim training and water polo 
sessions has been good which all contribute to the increases in swimming fees. 
 
Other income came from a donation of £421.20 received on the winding up of TTT, (which NASC was part 
of, and contributed to the start-up fund), £150 from the hiring out the club PA system and £331 from Bag 
Packing.  
 
In April there was a small increase in pool hire for the main pool, a 3% increase for the learner pool and a 
20% increase for Teignmouth Lido. New shorts and polo shirts for coaches, teachers and poolside helpers 
cost £923. This was considerably more than usual, as it is the first time they have had shorts.  Four of each 
are in stock so future costs should be at a more reasonable level. Newton Abbot Leisure Centre asked the 
club take over the starting blocks, lane ropes, turning boards and water polo goals and the equipment 
repairs cost £3023. This included: new lane ropes at £1301, replacement tops and steps for starting blocks 
at £1114. The remaining expenditure was for such things as fins for Learn to Swim, stretch bands, skipping 
ropes, water polo balls, new banners etc. 
 
Teacher & officials training(£2180 net of grants) includes: 
UKCC/ASA Level 1 teaching aquatics: Connor Brodie, Charlotte Wright, Charlotte Hewes, Amy Tozer, 
Matilda Stuckey Howard. Level 2 teaching: Chloe, Level 1 & 2 coaching swimming Liz Mann and 5 people 
attended a Judge 1 course.   
 
Coaching fees have increased in line with Lisa’s qualifications and experience and include a bonus for 
achieving promotion to the Premier division of Arena League. 
 
We ended up with a surplus of £2500 and carry forward funds of £37,200 
 
The final audited report will be presented to the committee as soon as it is received. 
 
Proposed by Fiona Cock and seconded by Rachel Tozer. 
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8. Sub section reports. 
 

a. Competition report  
      Presented by Rachel Tozer. (Full report on file minutes file). 
 

Rachel started by congratulating the swimmers on all the successful results this year. 
 
In the National Arena League last year (2012) our swimmers produced some amazing swims and we came 
3rd in Division 1 and were promoted to the premier division. We have swum the first 2 rounds of this year’s 
league against some very tough competition but our swimmers have had some fantastic personal bests. 
 
In the Devon County Championships this year we entered 29 swimmers, who between them won 36 
medals. The clubs’ entries for the sprint and development galas were much better this year. 50 swimmers 
went to the sprints and although they were a very inexperienced team they won 21 medals. 28 swimmers 
went to the developments and won 26 medals. At the Devon inter-club championships we came 4th behind 
Plymouth, Exeter and Kelly College. 
 
We had 14 swimmers achieve qualifying times for the South West Regional competitions  this year. 5 
swimmers achieved times to go the age groups and 9 for the youth championships. Particular mention 
needs to go to Will Amey who made the final in every event he entered and won a gold and a bronze. Will 
also won gold in the 15 year age group at the Western sprints at Gloucester in July. 
 
The club also had 3 swimmers chosen to swim for Devon at Sheffield in the inter-county competition in 
October. Congratulations to Will Amey, Oliver Palmer and Mathew Seabrook. 
 
The club has taken part in other galas this year including the Williams Shield, the mini league events and 
Scott Ormsby gala. In the Cornwall and West Devon League we did particularly well coming second to 
Kelly College, again.  Our swimmers have also chosen to swim in several open events throughout the year. 
 
We continued to encourage our younger swimmers this year in the learn to swim program to start 
competing by running the ribbon gala in July. Dawlish also held an invitation ribbon gala event this year and 
despite fairly short notice, 31 swimmers from stages 6 and 7 and junior squad entered. 
 
We also ran a schools gala this year (after not being able to run one last year due to problems at 
Kingsteignton pool) and it was the most successful schools gala for several years with 9 primary schools 
and 5 secondary schools entering. 
 
Our Club championships for this year are now complete. Entries for the sprint events were the same as last 
year but again the entries for the 200m events were disappointingly low. Many of the older swimmers only 
swam one or two events and there were very few age 9 and 10 entries for any 200m events. As a result, 
although we have many older swimmers with Devon times next year we only have 8 under 14s with Devon 
times. 
 
One major problem that we have for competitions in recent years has been a lack of volunteers and 
officials. All gala organisers expect clubs entering swimmers to provide officials and/or poolside helpers 
such as marshals; this includes open meets as well as county and regional events. In the national arena 
league we actually lose points if we cannot provide a judge 1 and a judge 2.  We are slowly starting to 
improve the situation with 5 new people starting their judge 1 this summer. Rachael Tozer has now 
completed her judge 1 and she and Karen Allen have started working towards their judge 2. Mark Mitchell 
and Nicki Squirell have also very nearly completed their judge 1s. At this point I would like to thank Kathy 
Forward, Bob Jarman and Derek Wyatt who have been referees for us at galas throughout the year. 
 
Lastly, Rachel thanked Liz Mann for all her hard work as team manager and Tracey Sanders-Wyatt for her 
input as Open meets secretary. 
 
Proposed by Susie Payne and seconded by Peter Kendall. 
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b. Water polo report  
      Presented by Phil Whiting. (Full report on file minutes file). 

 
Some really great results this year. These include 

 

• Devon League: U15’s 3rd, U17’s 5th, U19’s 3rd & Senior Men 3rd. 

• Devon Cup: NASC Won U17 & U19 and were runners up in the Ladies. 

• B&W Leagues: Some games still to be played and league tables have not yet been finalized. 

Juniors, will probably finish 3rd or 4th out of 6, Senior Men, will finish 3rd or 4th out of 8 in Div 1. Senior 

Men Handicap KO: NASC won in December 2012 and have to play a semi final vs Cheltenham 

shortly for a place in this year’s final. 

 

NASC Trophies: 

Coaches players u15 - Jade Stickland and Ross Brown 

Ladies players player - Caitlin O'Mally 

Ladies top goal scorer - Laura Shears 

Mens players player - Tom Whiting 

Mens top goal scorer - Tom Whiting 

NASC player of the year - Laura Shears 

Devon players player - Laura Shears  

 

The following were selected to play for Devon County Teams. 

U12 ASA South West Winners. Tom Manley, Jade Stickland, Hayden Wooley, Oliver Wright & Ella 

Hartigan. 

U14 ASA South West finishing 2nd Aaron Martin & Eric Perkins. 

U19 ASA South West finishing 2nd Sam and Gabriel Alberici and Tom Whiting 

Ladies ASA South West finishing 2nd Gabby Martin. 

 

Tom Whiting (1996 team) and Sam Alberici (1998 team) played for the South West in the National Inter 

Regional competitions. Tom Captained his team who finished 2nd and was top scorer. 

 

The National ASA Championships consisted of 2 qualifying rounds with National finals held in Manchester. 

San Alberici played for Exeter who finished 3rd in the U16 competition. Tom played for Solihull who finished 

3rd in the U19 and Gabriel Alberici played for City Of Birmingham who finished 2nd in this National 

Competition. 

 

This term we have 9 players in the Regional Training Centre. We currently have Gabriel and Tom in the GB 

training squads for the European Championships next year and Sam Alberici in the training squad for his 

Europeans in 2015. There will be GB trials for some of our players in January 2014. 

  

This year Tom Whiting was selected to play for GB in the 2013 European Championships. He had training 

camps in Italy and Hungary and a tournament in Poland in preparation for the European qualifiers in 

Istanbul in May. GB beat Switzerland and Bulgaria but lost to Russia and hosts Turkey thus failing by one 

place to reach the finals. This is the nearest GB have got to the finals for many years. Tom was in the 

starting 7 players for each of these games. 

 

NASC water polo may not have won the trophies it has done in recent years but we are in a very good 

position going forward. However, we have a lot of younger players now involved so the future of the club is 

good. Our Under 12’s finished 3rd recently in an U12 tournament in Paignton. 
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We would like to thank Ian and Lucy Wooley for the work they have done on publicity for Water Polo this 

year. I would also like to thank in advance Dave Martin, Olga Brown and Rob Harvey who are going to 

support the new secretary in their role by making sure our teams know when, where and who is playing in 

games. 

 

NASC, players and parents should thank Phil Whiting, Phil Shears, Sue Langston and Sue Web for their 

work and commitment again this year coaching and supporting our teams. 

 
Proposed by Susie Payne and seconded by Tim Seabrook. 
 

9. Coaches report. 
Presented by Lisa Kemp. Full report on minutes file. 
 
Newton Abbot had a great start to this year. 5 swimmers competed in the first of the Devon County and 

Regional competitions at Plymouth Life Centre. Jack won the youth cup for the 1500m event, was the 

fastest under 15years and also won gold in the Devon Counties and Silver in the Regionals as this event 

was combined. Adam Davies won gold regionally. Rachel Spooner, Abigail Clements and Eric Perkin all 

achieved PB’s.  

The Devon Developments saw many PB’s. Abi Davies had fantastic results and achieved PB’s in every 

event entered finishing 3rd overall in the Bag cats.  Oliver Wright swam won gold in the 400m event. We 

had 6 swimmers in the top 6 Bag cat placing. 

Flora Perkin took 15 seconds off her 200m Breaststroke and reached the final. Will Amey made two 

championship finals and Ryan Rogers finished 2nd in the championship final of the 50m F/C and 4th in the 

Skins event. Luke was 3rd in the final of the 200m F/C.  

The sprints on the 24th March saw around 47 entries from our club. Gold medals were won by Abi Davies, 

Chris Kemp, Ollie Palmer, Haydn Woolley, Laura Silk, Nicole Wickens, Abbie Clarke and Matt Seabrook 

adding to their silver and bronze medals. Excellent organisational skills were shown that day from Charlotte 

Wright, Abbie Clarke, Laura Silk and Nicole Wickens who helped support Liz Mann in her role as Team 

Manager.  

In the Ribbon Gala, Erin Throgmorton-Appleby, Connie Haslam and Josh Owen swept the board with 4 

Gold’s. Thank you to Rachel Spooner and Harrison Boult for working with Rachel Tozer and Karen Alderton 

and making this event so enjoyable and well organised. 

Chloe Kemp and I travelled to London for the Tooting Bec cold water International Championships – a chilly 

0.5 water temperature, the coldest on record. Chloe won gold in the individual Breaststroke and Front crawl 

races.  

We finished second overall to Kelly College in the Cornwall and West Devon Competition again this year 

with some outstanding swims and a great team spirit!  The Scott Ormsby gala at Kingsteignton saw Newton 

Abbot win the trophy for another year. 

The final of the Mini League in October saw Newton Abbot finish 3rd overall, it was lovely to see the up and 

coming swimmers from stage 6 in our learn to swim programme competing to a very high standard. 

The Western sprints at Gloucester, saw Will Amey, Rachel Spooner, Eric Perkin and Matt Seabrook all 

compete. All achieved PB’s and Will won first place overall. The pinnacle event in 2013 as Coach was 

watching the 15-16 year girls’ final at the Regional relays. The team consisting of Charlotte Wright, Emma 

Silk, Rachel Spooner and Abbie Clarke win silver medals in both relays.  

In the Arena League, NASC, newly promoted to Premier Division had never competed as a Club at this 

level before.  The first round was hosted by Newport and we went on to finish 6th. It was disappointing from 
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a Coaches’ point of view that the ASA did not relay the new rules for the disqualification codes, when they 

came into force on October 1st to the right channels. So regardless of whether we are relegated to Division 

1 after the final two rounds, I am very proud of them all for what they have achieved as a team and facing 

the Premier Division with such positivity.  

Thank you to Fiona Cock for organising an excellent Psychology talk and also to Liz for organising the 

Nutrition talk.  

Thank you to Liz Mann for her work as Team Manager and for achieving her level 2 Coaching qualification. 

Also to Larissa Alton, Adam Clarkson, Tim Seabrook, Donna Throgmorton and Katie Trist who all commit to 

coaching the squads every week.  

Well done to Matilda Stuckey Howard, Charlotte Wright, Emma Silk, Connor  Brodie, Amy Tozer and 

Charlotte Hewes for achieving their level 1 teacher’s qualification. Also Abbie Clark, and  Emmy  Shaddick 

achieving their level 1  prior to the above, Abi close to finishing her Judge 1. Chloe Kemp achieved her 

level 2 Teaching qualification to add to her level 1 and Judge 1 in the previous year. It is excellent to see all 

these young people broadening their Professional Development. 

Rachel Tozer achieved level 1 judge, to add to Sandra Milverton, Karen Allen and Dave Martin. Good luck 

to Rachel Tozer and Karen Allen for their training in Judge 2. 

Recognition should go to Faye Drinkwater for her very proactive role in the learn to swim programme. Faye 

gives her time freely every Sunday and is the lead teacher of stages 1-3.  The learn to swim has an 

excellent reputation, so well done Faye and all the teachers and coaches who teach stages 1-7 for this 

credibility.  

A huge thank you also goes to Susie Payne, Peter Kendall, Tracey Sanders-Wyatt, Rachel Tozer and 

Karen Alderton and Coral  for the huge amount of work that they do behind the scenes.  

Lisa’s goals for 2014 are to have National Qualifiers, more Regional times and maintain consistency with 

the number of entries for the Devon Counties, Developments, open meets and Annual Gala attendances. I 

am confident that Newton Abbot Swimming Club has formidable squads, senior and Junior, and I will 

continue to develop both of these further. 

Thank you to all the supportive parents and young volunteers, working together as an integral part of the 

team to make Newton Abbot Swimming Club a formidable, positive and outstanding Club.  

10. Revision of rules  
      See appendix for rule change details. 
      Rule 4 Buisness and Affairs: 4e additions to rules re child protection, in line with ASA guidance. 
      Rule 7 Membership: 7h Learn to Swim – children to wear hats. 
      Rule 8 and 13: Add /her to him. 
      Above rule changes proposed by Susie Payne and seconded by Mags Owen. 
 
      Rule 5: Changes to status. Will need to inform all members of new status then a special meeting to be  
      arranged to discuss and approve. Then it will be ratified at the next AGM. 
 
11. Appointment of tellers (if required) 

None required 
 

12. Election of officers + nominations from the floor for positions not filled. 
See nominations below. All approved 
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Committee Posts 2013 Nomination Proposed by Seconded by 

President Adrian Brown Katie Trist Lisa Kemp 

Chairperson Susie Payne Liz Mann Andy Wray 

Secretary Peter Kendall Mags Owen Susie Payne 

Treasurer Coral Waldock Susie Payne Karen Alderton 

Competition Secretary Vacant   

Team Manager Liz Mann Susie Payne Karen Alderton 

Minute Secretary David Palmer Liz Mann Andy Wray 

Water Polo Secretary Vacant   

Committee 1 Phil Whiting Katie Trist Lisa Kemp 

Committee 2 Fiona Cock Pete Kendall Lisa Kemp 

Committee 3 Tim Seabrook Lisa Kemp Karen Alderton 

Committee 4 Andy Wray Susie Payne Liz Mann 

Committee 5 Mags Owen Liz Mann Katie Trist 

Committee 6 Olivia Whiting Katie Trist Liz Mann 

Committee 7 Vacant   

Committee 8 Vacant   

Non Committee Posts 

Assistant to Club Secretary Sharon Wickens Peter Kendall Liz Mann 

Swimwear (Shop) Sarah Tomlinson Liz Mann Mags  Owen 

Publicity Officer Lucy & Ian Woolley Susie Payne Karen Alderton 

Social Secretary Paul Smith Susie Payne Liz Mann 

Trophy Steward Alison Palmer Susie Payne Liz Mann 

Masters Secretary Shara Shaddick Susie Payne Mags Owen 

Membership Secretary Coral Waldock Mags Owen Susie Payne 

Registration Officer Coral Waldock Mags Owen Susie Payne 

Welfare Officer – Child 
Protection 

Caroline Vaughan-
Burleigh 

Susie Payne Liz Mann 

Assistant Welfare Officer Vacant   

Swim 21 Co-ordinator Coral Waldock Susie Payne Pete Kendall 

Schools Co-ordinator David Palmer Susie Payne Mags Owen. 

Learn to Swim Administrator Stephen Brown Susie Payne Katie Trist 

Workforce/Volunteer Co-
ordinator 

Vacant   

Competition sub-comm  1 Vacant   

Open Meets Secretary Tracey Sanders-Wyatt Lisa Kemp Katie Trist 

Gala Officials Organiser Vacant   

Equipment Co-ordinator Vacant   

Water Polo sub-comm  1 Phil Whiting Tim Seabrook Susie Payne 

Water Polo sub-comm  2 Phil Shears Katie Trist  Tim Seabrook 

Water Polo sub-comm  3 Tim  Seabrook Liz Mann Coral Waldock 

Webmaster John Wickens Susie Payne Pete Kendall. 

  
13. AOB –  

None.  
 
Meeting closed at 8.15 
 
 

 8 

 
 
 
 
 

Appendix 1 – Rule changes 
 
It is proposed that the following changes are made to the Club Rules – 

1. Rule 4 – Addition to 4e 

‘and shall recognise that the welfare of the children is everyone’s responsibility and that all children 
and young people have a right to have fun, be safe and be protected from harm 

and include   ‘ The committee shall appoint a member as welfare Officer who must not be less than 
18 years of age, who should have an appropriate background and who is required to undertake 
appropriate training in accordance with A.S.A. Child safeguarding courses. The Welfare officer will 
have a right to attend Committee meetings without the power to vote.’ 

2. Rule 7h – Addition 

All children in Learn to Swim classes must wear swimming hats when in the pool. 

3. Rule 8 .  add  /her to him 
4. Rule 13.  para 2 add /her to him 
5. Change of Status 

Newton Abbot Swimming Club to become a Community Amateur Sports Club. (All club rules to be 
scrutinised and brought up to date using the ASA model and additional rules as previously agreed 
added.  The complete set of rules will be presented at a special meeting convened during the year 
or left until next years AGM.)  

 


